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1 Executive Summary
Event voice health and key performance indicators.

THE BOTTOM LINE

Microsoft Ignite 2025 generated 642 executive posts from 148 Microsoft leaders and 171 external posts from 56 partner companies in the
Oct–Dec window. But only 64 posts landed during the event itself (Nov 18–22). The bulk of executive voice came post-event, suggesting a
reactive rather than orchestrated amplification strategy. AI Agents dominated the narrative at 42.1%, while critical themes like Sustainability
(1.2%) and Developer Tools (8.6%) were virtually invisible.
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Key Findings

STRENGTH Post-event voice sustained for 6+ weeks

257 Microsoft posts landed after the event (vs. 64 during). Executives like Rick Claus (27 posts), Arun Ulag (14), and Sonia Cuff (14) drove consistent
post-event amplification. This extended the event's narrative life well beyond closing day.

GAP Event-week activation was underwhelming

Only 64 Microsoft posts during the actual Nov 18–22 event. Satya Nadella posted zero times during event week in 2025. The CEO's voice was absent
at the company's flagship event, leaving lieutenants to carry the narrative without the amplification that CEO content provides.

RISK Sustainability and Dev Tools are narrative blind spots

Sustainability appeared in just 1.2% of event posts despite being a major corporate commitment. Developer Tools at 8.6% is low for an event targeting
technical audiences. Competitors like AWS re:Invent and Google I/O dominate these conversations.

Event Theme Distribution

AI Agents — 42.1%

Partner Ecosystem — 39.9%

Azure/Cloud — 28.8%

Copilot — 24.0%

Frontier Trans. — 21.8%

Workplace — 21.2%
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2 Event Timeline
Post volume across pre-event, event week, and post-event phases.

The chart below shows daily Microsoft executive posting activity throughout November 2025. The event ran November 18–22, yet peak
posting occurred on November 28 (58 posts) — nearly a week after closing. This pattern suggests that executive voice was reactive rather
than coordinated around the event itself.

PRE-EVENT

Oct 1 — Nov 17

244
total posts (150 MS)

Building anticipation

EVENT WEEK

Nov 18–22

118
total posts (64 MS)

Peak activation

POST-EVENT

Nov 23 — Dec 31

280
total posts (257 MS)

Narrative extension

KEY INSIGHT

The post-event tail (280 posts) exceeded both pre-event buildup and event-week output combined. While this shows strong narrative durability, the
relatively low event-week volume (118 posts total, 64 from Microsoft) suggests opportunity for better real-time orchestration. Best-in-class event
communications should peak during the event, not after.

Confidential  |  Prepared by Cometrics Page 3 of 8



MARQUEE EVENT COMMUNICATIONS REPORT Microsoft Ignite 2025  |  April 2026

3 Executive Leaderboard
Top Microsoft voices around Ignite 2025 (Oct–Dec window).

Ranking Microsoft executives by total post volume in the Ignite communications window. This measures who carried the event narrative
externally — not seniority, but actual voice contribution.

Executive Posts Phase Focus Key Theme

Rick Claus 27 Post-event heavy Developer advocacy

Arun Ulag 14 Event + Post Azure/Cloud

Sonia Cuff 14 Event + Post Cloud advocacy

Vasu Jakkal 13 Event-week peak Security

Stephen Boyle 12 Post-event Frontier Transformation

Amanda Silver 11 Event-week peak Developer Tools

Akosua Boadi-Agyemang 10 Post-event Partner Ecosystem

Douglas Phillips 9 Distributed AI Agents

Jeff Teper 8 Event + Post Workplace/Copilot

Nicole Dezen 8 Pre-event heavy Partner Ecosystem

Igor Sakhnov 7 Post-event Azure infrastructure

Matthew Kerner 7 Event-week Industry solutions

Charles Lamanna 7 Pre-event + Event AI Agents/Power Platform

Bryan Goode 7 Distributed AI/Cloud

Voice Distribution by Seniority
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4 C-Suite Spotlight
How senior leadership showed up for Ignite 2025.

CEO and C-suite presence at marquee events sets the tone for the entire communications effort. Their posts generate outsized
engagement and signal organizational priority to partners, media, and employees.

Satya Nadella CEO 0 posts during event week

Nadella posted 17 Ignite-related posts across the full dataset, including strong keynote previews in 2024. However, in the 2025 Ignite
window (Oct–Dec), his direct event-week presence was minimal. His pre-event post on November 19, 2024 (“Putting final touches on
tomorrow's Microsoft Ignite keynote”) generated significant engagement, proving the model works. The absence of equivalent 2025 content
represents a missed amplification opportunity.

"Putting final touches on tomorrow's Microsoft Ignite keynote, and the excitement is real!"
— Nov 2024 (benchmark post)

C-SUITE Judson Althoff President & Chief Commercial Officer 25 posts

Strongest C-suite voice around Ignite. Posts centered on Frontier Transformation messaging, directly reinforcing keynote themes. Effective at
connecting event announcements to customer outcomes.

"At Microsoft Ignite in November, we introduced Frontier Transformation—a holistic reimagining of business..."

C-SUITE Jared Spataro CVP, Work & Business Applications 14 posts

Led the Copilot and Work IQ narrative during event week. His Ignite kickoff post listed key announcements in a shareable format. Strong model for
real-time event communications.

"Microsoft Ignite kicks off today! We've got a lot of exciting news to share—highlights include Work IQ..."

C-SUITE Scott Guthrie EVP, Cloud & AI 10 posts

Carried the Azure and Fabric narrative. Event-day post on SAP BDC Connect for Fabric was a textbook product launch announcement tied to event
momentum.

"As we kick off Day 1 at Microsoft Ignite, we're announcing SAP BDC Connect for Microsoft Fabric..."
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5 Theme Penetration
What the executive voice said — and what it didn't.

Theme analysis across 642 event-window posts reveals what Microsoft's executive voice amplified and where it went silent. Posts can
contain multiple themes. The chart shows the percentage of posts mentioning each corporate messaging pillar.

Narrative Gaps

Sustainability — 1.2%
Microsoft committed to being carbon negative by 2030 and water positive by 2030. Yet only 8 event-window posts mentioned sustainability. At a developer and
partner event, this is a missed opportunity to build the green cloud narrative against AWS and Google.

Developer Tools — 8.6%
Ignite is increasingly a developer event. GitHub, VS Code, and Dev Box received minimal executive voice despite major product announcements. The
developer community notices when leadership doesn't personally champion the tools they use daily.

Windows/Devices — 8.4%
Pavan Davuluri carried this theme nearly alone. With Windows evolving as 'the canvas for AI,' broader executive amplification would reinforce the platform
narrative against ChromeOS and Apple Silicon momentum.
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6 Partner Amplification
How the ecosystem carried the Ignite narrative.

A marquee event's impact extends beyond the host company. External amplification — partners, customers, and industry leaders posting
about the event — is a critical measure of narrative reach. 171 posts from 56 companies amplified Microsoft Ignite in the Oct–Dec window.

Company Posts Sector Key Exec

EY 19 Professional Services Multiple partners

Siemens 18 Industrial / IoT John Butler

NVIDIA 9 Semiconductors / AI Multiple

The Partner Masters 9 Channel Partners Justin Slagle

IBM 9 Enterprise IT Multiple

PwC 8 Professional Services Multiple

EPAM 7 Engineering Services Multiple

DeepSee.ai 6 AI Analytics Multiple

Accenture 5 Consulting Multiple

Kore.ai 4 Conversational AI Multiple

Voice Share: Microsoft vs. Ecosystem

73%
Microsoft

Microsoft — 471 posts (73%)
148 executives, event host

External — 171 posts (27%)
270 executives from 56 companies

PARTNER INSIGHT

The 27% external share is solid but below the 35–40% benchmark for best-in-class marquee events. EY and Siemens demonstrate what coordinated
partner amplification looks like. Scaling this model to the top 20 partners could add 100+ posts to the event window. A pre-event partner content kit
with suggested posts, hashtags, and tagging guidelines would significantly increase external share of voice.
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7 Strategic Action Plan
Recommendations for the next marquee event cycle.

These recommendations are sequenced by impact. Phase 1 addresses the event-week activation gap. Phase 2 builds systematic
amplification infrastructure. Phase 3 turns event communications into competitive advantage.

PHASE 1 — WEEKS 1–4 Event-week activation

CEO content calendar for event week Est. impact: 3–5x engagement lift

Pre-produce 3–5 Satya Nadella posts tied to keynote moments. Schedule for real-time publishing during event. CEO content at Ignite 2024 generated top
engagement — replicate this model.

Real-time posting war room Est. impact: 2x event-week volume

Staff a 4-person content team during Nov 18–22. Arm top 20 executives with pre-approved post templates. Target: 150+ MS posts during event week (vs. 64 in
2025).

Partner content activation kit Est. impact: 50% increase in external posts

Distribute event-specific content packages to top 30 partners 2 weeks before Ignite. Include suggested posts, branded assets, and tagging guidelines.

PHASE 2 — WEEKS 5–8 Narrative gap coverage

Sustainability exec voice program Est. impact: Fill critical narrative gap

Assign 3–4 executives to carry sustainability messaging. Target: 10% of event-window posts mention sustainability (vs. 1.2% in 2025).

Developer champion initiative Est. impact: 15% Dev Tools share

Amanda Silver, Bryan Goode, and Scott Guthrie should anchor the developer narrative. Coordinate with GitHub and VS Code teams for event-specific content.

Post-event amplification playbook Est. impact: Structured narrative durability

Formalize the post-event tail that happened organically in 2025. Create a 6-week content calendar extending key announcements into customer stories and
technical deep-dives.

PHASE 3 — WEEKS 9–12 Competitive advantage

Executive voice benchmarking vs. AWS re:Invent Est. impact: Competitive intelligence

Track executive posting patterns at competitor events. Use Cometrics to measure share of voice, theme penetration, and partner amplification against AWS and
Google.

Quarterly marquee event reporting Est. impact: Sustained improvement

Institutionalize this analysis as a recurring deliverable. Track progress against benchmarks. Celebrate improvements and flag emerging risks.

Ignite's voice was strong. Now make it strategic.
642 posts prove executive willingness. The opportunity isn't volume — it's orchestration. Coordinate event-week activation, fill narrative
gaps, and arm partners, and Ignite becomes a communications asset, not just a product event.
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